Israeli Port Industry Overview

ISRAEL PORTS

+ Development & Assets Company Ltd.
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*Energy Port:

Israeli Med Coastline

Coastal Land Use

Defense 31 km
[P)Zgasllilift(i:;uclilants Lo
Urban Uses 41 km
Rural 16 km
Planned Urban 40 km
Planned Rural 6 km
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Western Europe agriatic
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Sea Routes

Rail Routes

Land Routes
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Haifa Port

Principal Cargo:
Containers
Distillates

Grain

Chemicals




Ashdod
Port

Principal Cargo:
Containers

Minerals

Vehicles

Metal & Wood
Products

Grain

General Cargo




incipal Cargo:

EilatPort

Minerals
Vehicles
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Not including fuel traffic via offshore MBS

Cargo Traff
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Container TraffitThousands TEU)

Average Annual Growth 616%




Cargo Traffig2016(Thousands of Tons)
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2005Reform Program Objectives

A Encourage free market efficiencies
A Broaden private sector participation
A Foster competition

A Improve Israeli competitiveness in the global marketplace



Port Sector 2017

Haifa Port
Administration £ Ashdod Port
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Eilat Port

Israel Shipyard

ICI

A\ Gadot Tasha
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Future
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Israel Ports Company

A Port infrastructure (physical and IT) management
and development (waterside/ hinterland)

A 140employees
A Operating revenue: N&&6million { $240M)

A Development budget: N18.9B X $2.9B) not
Including projects funded by other sources

A Funding requirements: N85 B /public
placemen0-25year term



IPC Operational Activity e

A Physical Infrastructure Development
A Technology Development

A Logistics

A Real Estate Management & Maintenance
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A Encourage Competitive Operational Environm

A Misc. Areas



Logistics Initiatives

A TASEYam
AaD22R bAIKUGE
A Gate and Driver Licensing Systems

A Transport Data Base

A Railway initiative
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Southport / Bayport Terminal Projects
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Planning AssumptioR®esign vessel
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A Length 400m
A Width:  59m e — | ==
A Draught 145¢ 16m = =SS
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Haifa
Bayport Terminal



