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Ukraine Is Building the Economy of the Future
 
Ukraine continues to defend its freedom while simultaneously laying the 
foundation for long-term economic transformation — one that is more 
resilient, innovative, technologically advanced, and deeply integrated into 
European and global markets.

Today, recovery is no longer only about rebuilding what was destroyed. It 
is about shaping the Economy of the Future: an economy driven by private 
investment, industrial economy, energy transformation, innovation, critical 
raw materials, advanced manufacturing, digital technologies, and human 
capital.

This transformation requires scale. According to international estimates, 
Ukraine’s reconstruction and development needs amount to hundreds of 
billions of dollars over the next decade. Public resources and international 
assistance remain critically important, especially under wartime conditions. 
But sustainable long-term growth will only be possible through the 
mobilisation of private capital and entrepreneurship.

This is why attracting investment remains one of the Government’s top 
priorities.

Together with our partners, we are building the institutional, financial, and 
regulatory architecture necessary to support investment at scale. Ukraine 
already has one of the largest portfolios of international investment support 
instruments in Europe — including the Ukraine Investment Framework, 
programs of development finance institutions, export credit agencies, 
war-risk insurance mechanisms, and targeted state support programs for 
investors.

At the same time, we continue implementing reforms aimed at improving the 
business environment, strengthening transparency, advancing deregulation, 
digitalisation, anti-corruption infrastructure, and alignment with European 
Union standards. Ukraine’s path toward EU membership is becoming a key 
anchor for long-term economic modernisation and investor confidence.

This third edition of the Investment Guide reflects both the scale of 
opportunities and the growing maturity of Ukraine’s investment ecosystem. 
It presents investment projects and opportunities across strategic sectors 
of the economy — defence and dual-use manufacturing, energy, transport 
and logistics, agrifood, industrial manufacturing, critical raw materials, and 
many others.

But beyond projects, this publication represents a broader vision. We believe 
Ukraine can become one of Europe’s major growth engines in the coming 
decades — a platform for industrial renewal, energy security, innovation, and 
new supply chains for the democratic world.

We invite international investors, financial institutions, companies, and 
strategic partners to become part of this transformation.

Ukraine is not waiting for the future to arrive. We are building it now.

Oleksii Sobolev
Minister of Economy, Environment and Agriculture of Ukraine
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INTRODUCTION

Dear Reader,

We are pleased to present the third edition of the Ukraine Investment Guide, prepared by the 
Kyiv School of Economics in cooperation with the Ministry of Economy of Ukraine for the Ukraine 
Recovery Conference 2026.

The purpose of this publication is to provide investors, financial institutions, international partners, 
and businesses with a structured overview of investment opportunities in Ukraine and to help 
navigate the country’s economic potential and investment support instruments.

The Guide is the result of extensive collaboration with Ukrainian companies, industry associations, 
government institutions, and international partners. The projects presented cover a broad range 
of sectors, including energy, transport and logistics, manufacturing, agrifood, critical raw materials, 
innovative technologies, and the defence industry.

While not exhaustive, the Guide features the largest pipeline of investment opportunities in 
Ukraine, demonstrating the diversity, scale, and sectoral breadth of the country’s investment 
landscape. Projects vary in scale, stage of development, and sponsor profile — ranging from early-
stage ventures to large-scale investment projects that are fully prepared for implementation.

This year’s edition presents 377 investment opportunities with a total budget of $100.0 billion 
across 11 priority sectors of the Ukrainian economy.

In the previous edition, Investment Guide 2.0, presented at URC 2025 in Rome, 250 investment 
opportunities were featured. We have observed substantial progress across the portfolio over 
the past year: approximately 40% of the projects (more than 100 projects) secured financing 
or achieved significant implementation milestones. At the same time, 12% of the projects (30 
projects) were restructured or are no longer being actively pursued.

We hope that this Guide will serve as a practical tool for identifying new opportunities, fostering 
cooperation, and building strategic partnerships between Ukrainian and international businesses.

We invite you to explore the opportunities presented in this publication and become part of 
Ukraine’s economic development and recovery.

The Authors
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№ Investment Areas
Number of 
Projects in 

Guide

Total Project 
Budget in 

Guide, $ bn

Required Project 
Financing in 
Guide, $ bn

Projects Categories

1 Energy 106 70.6 57.1
Power generation and Grid; 
Renewable Energy and Storage; 
Oil and gas; Hydrogen

2 ICT and digital 28 6.7 6.6

Innovation Development, 
Human Capital, Digital 
Infrastructure, Cybersecurity, 
Digitalisation of the Economy, 
Products & Services

3 Transport and 
Logistics 23 4.5 3.9

Railway infrastructure; Maritime 
infrastructure; Export logistics; 
Intermodal transportation; 
Development warehouse 
infrastructure

4 Green Steel 5 3.4 2.6
Green steel products; Electric 
Arc Furnace; DR-grade pellets, 
Iron Ore concentrate

5 Agrifood 43 2.4 1.9

Crop production; Livestock 
farming; Infrastructure; Cold 
Storage; Deep processing; 
Oilseeds processing; Berry 
processing; Chemical Industry

6 Critical Materials 10 2.0 1.8

Rare Earth Elements; Uranium; 
Beryllium; Lithium; Graphite; 
Titanium; Titanium Powders & 
Alloys; Polymetallic

7
Defence & Dual-
Use. Incl. Defence 
Funds

54 1.9 1.6

Unmanned Aerial Vehicles; 
Communication systems; AI-
driven software; Unmanned 
Ground Vehicles; Counter-
Unmanned Aerial Systems; 
Components; Investment 
Funds

8 Industrial 
Manufacturing 38 1.4 1.1

Automotive and public 
transport; Agricultural 
manufacturing; Railway 
machinery; Specialised 
machinery; Engines and 
turbines; Tube production; 
Chemical industry; Packaging 
industry; Textile manufacturing; 
Wood products; Paper 
products

9
Construction 
Materials and 
Structures

17 1.2 0.9

Glass manufacturing, Building 
Materials Manufacturing, 
Manufacturing of metal 
structures, Cement and Clinker 
Production, Wood, Insulation 
and Lightweight Materials

Table 1: Investment projects portfolio
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№ Investment Areas
Number of 
Projects in 

Guide

Total Project 
Budget in 

Guide, $ bn

Required Project 
Financing in 
Guide, $ bn

Projects Categories

10 Real Estate and 
Housing 16 1.0 0.5

Commercial real estate; Retail 
property and leasing; Industrial 
parks; Housing; PropTech; 
Education; Cultural heritage

11 Healthcare 16 0.8 0.8

Medical services, rehabilitation 
and recovery; Pharmaceutical 
manufacturing; laboratory 
research and R&D; Nuclear 
medicine; New medical 
facilities through private 
investment and public-private 
partnerships (PPPs)

12 Equity and 
Investment Funds 21 4.1 4.1

Funds focusing on high-impact 
sectors (technology, logistics, 
agri-food, manufacturing, real 
estate and energy), post-war 
reconstruction and innovation-
driven businesses

Total 377 100.0 82.9

The gap between total project budgets and required financing illustrates that many project initiators are 
already contributing equity, assets, land, or co-financing, while seeking strategic investors, lenders, funds, 
export credit agencies, and international financial institutions to support implementation and scaling.

TOTAL PROJECT BUDGET VS REQUIRED FINANCING BY SECTOR
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In case of any questions or suggestions please contact: 
recovery@kse.org.ua

Maxim Fedoseienko 
Vice President for Business Engagement

KSE Institute  

Olga Slyvynska 
Vice President for International Relations and Development Finance

KSE Institute 

CONTACT DETAILS

Maxim Fedoseienko, Olena Siumak, Roman Konik, Vitalii Sova, Tetiana 
Dembinska, Kateryna Muzychenko, Maryna Rozhkova, Nadia Kobyliak, 
Olga Slyvynska, Denys Pushkaruk, Marta Bukhtiiarova, Olena Bilousova, 
Yurii Kovalenko, Dmytro Krukovets.  

TEAM OF AUTHORS
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Ukraine already offers access to a broad and growing 
pool of financing, supported by international partners 
and a resilient domestic financial system. According 
to KSE Institute’s Financing Handbook 2026, 
investment support programs in Ukraine – provided 
by the European Commission, international financial 
institutions (IFIs), development finance institutions 
(DFIs), and export credit agencies (ECAs) – collectively 
exceed €20 billion in available financing.

The largest single instrument is the Ukraine 
Investment Framework (UIF) of the European 
Commission, with a total budget of €9.3 billion 
for 2024–2027, designed to mobilise €30–40 
billion in investments. This mechanism, alongside 
other guarantees, lending, and blended finance 
instruments, plays a central role in supporting 
private sector engagement and scaling 
investment activity across key sectors of the 
economy.

In the current context of active hostilities, public 
and catalytic capital plays a critical role in financing 
investment projects in Ukraine. It improves project 
bankability, enhances financial metrics, and enables 
risk-sharing through guarantees and insurance 
mechanisms. Over time, as security conditions 
stabilise, the role of public financing is expected to 
gradually decline, with private capital taking a leading 
role, driven by reduced country risk and improved 
investment conditions.

Despite these efforts, foreign direct investment (FDI) 
inflows remain below potential. Total FDI inflows over 
2022–2025 amounted to approximately $11 billion, 
which is insufficient to meet Ukraine’s reconstruction 
and growth needs. 

At the same time, the domestic banking sector 
remains a key source of financing, particularly for 
small and medium-sized enterprises (SMEs). Ukrainian 
banks are highly liquid with average hryvnia balances 
of funds on banks’ correspondent accounts with 
the NBU during 2025 that amounted to about UAH  
250 billion ($6 billion), and the volume in NBU 
certificates of deposit was about UAH 517 billion  
($12.4 billion). This allowed them to continue to 
provide corporate lending at scale, with annual growth 
in the portfolio of net loans granted to business 
entities amounting to approximately UAH 185 billion  
($4.4 billion) in 2025.

Overall, the Financing Handbook 2026 analyses 
financial and de-risking programs offered by 65 
institutions (5 IFIs, 17 DFIs, 11 Ukrainian banks, 18 ECAs, 
and 14 direct financing funds and other non-bank 
financial institutions), providing a comprehensive 
overview of financing instruments available to investors 
and project sponsors in Ukraine. The Handbook 
covers programs with a combined financing and de-
risking potential of over €20 billion. Further details are 
available via the Financing Handbook2.

2.1. Investment Reality

2.2. Where Investment Is Going
Investment activity in Ukraine is increasingly 
shaped by a combination of regional specialisation, 
infrastructure access, and proximity to EU markets. 
The western and central regions have emerged as key 
destinations for new investments, driven by relative 
security, established industrial bases, and growing 
integration with European supply chains. These regions 
are attracting significant capital in manufacturing, 
logistics, renewable energy, and processing industries, 
supported by the relocation of businesses and the 
development of new industrial clusters.

At the same time, central and southern regions 
remain critical for large-scale investments in energy, 
agriculture, and infrastructure. Ukraine’s energy 
projects—particularly in renewables, balancing 
capacity, and grid modernisation — are geographically 
distributed, with strong potential across both central 

and southern parts of the country. The southern 
regions, despite security challenges, continue to play 
a strategic role due to their port infrastructure, access 
to export routes, and agricultural production capacity, 
positioning them as key hubs for future reconstruction 
and trade.

In parallel, investments in critical raw materials and 
mining are concentrated in regions with proven 
reserves of lithium, titanium, graphite, and other 
strategic resources, forming the basis for long-
term industrial development and integration into 
European value chains. Across all regions, there 
is a growing pipeline of projects in transport and 
logistics infrastructure, including rail modernisation, 
border crossings, and port development, aimed at 
strengthening Ukraine’s role as a key transit corridor 
between the EU and global markets.

2 - KSE Institute - Practical Handbook: Financial Instruments for business in Ukraine.

https://investportalua.com/wp-content/uploads/2026/03/fin-guide_web.pdf
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Ukraine’s investment ecosystem offers a combination 
of policy instruments that support investors at 
different stages of project development - from 
project structuring and site selection to financing and 
operational support. 

PROJECT-BASED INCENTIVES: STATE SUPPORT 
PROGRAMME FOR INVESTMENT PROJECTS WITH 
SIGNIFICANT INVESTMENTS

Ukraine offers a dedicated state support 
programme for large-scale investment projects in 
priority sectors of the economy under the Law of 
Ukraine “On State Support for Investment Projects 
with Significant Investments in Ukraine”4.

The programme applies to projects with capital 
expenditures exceeding €12 mln (~$14 mln) and 
implementation periods of up to five years.

Main incentives include:

	■ State support of up to 30% of eligible CAPEX;

	■ Corporate income tax exemptions;

	■ Exemption from VAT and import duties for new 
equipment imports;

	■ Compensation for engineering and transport 
infrastructure development;

	■ Preferential access to state and municipal land 
plots;

	■ Possibility to select international dispute resolution 
mechanisms.

The support is formalised through a Special Investment 
Agreement signed between the investor and the 
Government of Ukraine. The legislation also provides 
investors with additional protections, including 
guarantees of stable legislation for 15 years and 
compensation for losses caused by state authorities.

3.1. Investment Incentives

4 - Law of Ukraine "On State Support for Investment Projects with Significant Investments in Ukraine"

1

INVESTMENT PROJECTS WITH SIGNIFICANT INVESTMENTS

Source: Source: UkraineInvest, more details are available in the “Guide: State Support for Investment Projects with Significant Investments”

https://ukraineinvest.gov.ua/wp-content/uploads/2022/02/Law-on-State-Support-for-Projects-with-Significant-investments-Law-no.-1116-IX.pdf
https://ukraineinvest.gov.ua/wp-content/uploads/2025/01/gajd_znachni-investiczij_eng.pdf
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3.2. Investment Support and 
Facilitation

UkraineInvest6 is Ukraine’s investment promotion 
office established by the Government of Ukraine to 
attract and support both foreign direct investment 
and domestic investment. It serves as a single point 
of contact for investors, helping them communicate 

with government institutions, regional authorities, 
municipalities, international financial institutions 
and local partners throughout the investment 
process.

UkraineInvest: One-Stop Shop for Investors

What UkraineInvest helps with:

MARKET ENTRY AND PROJECT PREPARATION

UkraineInvest supports investors at the early stages 
of decision-making by helping them understand 
the Ukrainian market, identify opportunities, and 
assess project feasibility.

This includes:

	■ Market and sector information;

	■ Introduction to relevant public and private 
stakeholders;

	■ Access to verified investment opportunities;

	■ Guidance on available state support 
mechanisms;

	■ Support in shaping the investment project 
proposal.

LOCATION AND SITE SELECTION 

For investors looking for a suitable place to launch 
operations, UkraineInvest helps compare regions 
and identify potential sites based on the project’s 
needs.

Support may cover:

	■ Greenfield and brownfield site selection;

	■ Industrial park opportunities;

	■ Access to municipal and state-owned assets;

	■ Regional investment comparisons;

	■ Coordination with local authorities and regional 
agencies.

COORDINATION WITH AUTHORITIES

UkraineInvest helps investors navigate 
communication with public institutions at both 
national and local levels. This is especially useful 
when projects require permits, approvals, land-
related decisions or coordination with regulators.

The team can facilitate communication with:

	■ Ministries and state agencies;

	■ Regional and municipal administrations;

	■ Tax and customs authorities;

	■ Regulators and permitting bodies;

	■ Local development agencies.

INFRASTRUCTURE AND UTILITIES

Many investment projects depend on timely access 
to infrastructure. UkraineInvest can assist with 
coordination related to technical and infrastructure 
needs, including:

	■ Electricity and grid connection;

	■ Water and utility access;

	■ Transport and logistics infrastructure;

	■ Industrial infrastructure;

	■ Coordination with municipalities and 
infrastructure operators.

This support is particularly relevant for 
manufacturing, logistics, energy, and infrastructure 
projects.

SUPPORT FOR STRATEGIC INVESTORS

Large-scale investment projects may qualify 
for state support under Ukraine’s framework for 
investment projects with significant investments, 
which operates under the Law of Ukraine “On State 
Support for Investment Projects with Significant 
Investments in Ukraine”. 

Under this mechanism, investors may receive:

	■ A dedicated government support manager;

	■ Assistance in resolving administrative issues;

	■ Coordination with state and local authorities;

1

3

6 - UkraineInvest

2

4

5
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UKRAINE IS OPEN FOR FOREIGN INVESTORS

Ukraine remains open to foreign direct investment 
despite wartime conditions. The investment landscape 
is increasingly shaped by reconstruction needs, public 
procurement, and projects financed by international 
financial institutions and donor programmes. In this 
context, market entry is typically approached as 
a structured process that integrates commercial 
objectives with risk‑management considerations, 
including security, logistics, compliance, and 
operational resilience.

The business environment benefits from ongoing 
reforms, digitalisation of public services, and gradual 
alignment with European standards in corporate 
governance, taxation, and regulatory practices. At the 
same time, investors should account for regulatory 
requirements and operational risks associated with 
wartime conditions.

FOREIGN OWNERSHIP

Foreign investors are generally permitted to own 
Ukrainian companies without statutory limits on the 
size of their participation, including the possibility of 
 
 

 
 
Ukrainian legislation explicitly recognises enterprises 
with foreign investment as well as enterprises fully 
owned by foreign investors, the latter being defined 
as “foreign enterprises”. At the same time, the law 
provides that foreign investments may be made in any 
objects not prohibited by legislation, while separate 
laws may establish restrictions on foreign participation 
in specific sectors or for reasons of national security7.

ENTRY OPTIONS

Market entry can be structured through several models 
depending on project scale, sector and localisation 
requirements.

	■ Greenfield investment involves establishing a new 
entity and building operations from scratch. It offers 
full control and is typically used for manufacturing, 
infrastructure and long-term strategic projects, 
but requires higher upfront investment and longer 
market entry.

	■ Branches and representative offices allow foreign 
companies to operate in Ukraine without creating 
a separate legal entity. This model ensures direct 
control by the parent company and is often used 
for market presence or service delivery, though it 
may have limitations in commercial activities and 
taxation.

	■ Procurement‑based entry involves accessing the 
Ukrainian market through public procurement 
systems and donor‑ or IFI‑funded projects. It 
is widely used in reconstruction‑related and 
infrastructure sectors and is subject to specific 
procurement rules, compliance standards and 
contractual frameworks, often requiring local 
registration or structured partnerships.

	■ Mergers and acquisitions (M&A) enable faster 
entry through the purchase of existing businesses, 
providing immediate access to assets, licences 
and operations. However, these transactions 
require thorough legal, financial and compliance 
due diligence to mitigate legacy risks.

	■ Joint ventures and strategic partnerships are 
commonly applied in projects requiring local 
presence, shared infrastructure or co‑financing, 
particularly in industrial, infrastructure and 
reconstruction‑related sectors.

	■ FDI via capital contributions involves investing 
directly into the charter capital of a Ukrainian 
company (new or existing). It provides ownership 
rights and potential control, while remaining 
flexible in structure, but requires compliance with 
corporate, tax and foreign exchange regulations.

	■ Export‑based models, including direct contracts 
or distributor arrangements, are often used at 
early stages of market entry, especially where 
local presence is not immediately required8.

 
In practice, the choice of entry model is closely 
linked to the procurement pathway. Business 
opportunities are frequently tied to public 
procurement systems, donor‑funded projects 
and IFI‑financed programmes, which may require 
a local legal presence, specific compliance 
standards, and structured contractual 
arrangements.

4.1. Market Entry and Business Setup

8 - BDO - Investor’s Guide to Ukraine’s Reconstruction
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9 - Law of Ukraine "On Limited and Additional Liability Companies"
10 - Law of Ukraine "On Joint Stock Companies"
11 - Law of Ukraine “On State Registration of Legal Entities, Physical Persons Entrepreneurs and Public Associations” 
12 - Law of Ukraine "On Employment of the Population"
13 - Law of Ukraine "On Limited and Additional Liability Companies"
14 - Law of Ukraine "On Joint Stock Companies"
15 - Regulations on the Procedure for Issuing Shares, Registering and Deregistering Share Issues, approved by Decision No. 1308 of 22 November 2023 of the 
National Commission on Securities and Stock Market

FEATURE LLC REPRESENTATIVE OFFICE​ BRANCH​ JSC

Best for​ Commercial 
activities & 

trading.

Marketing, liaison, and 
market research.

Carrying out 
business on behalf 

of the parent 
company

Large-scale 
investments & 
public listing

Time to set up​ 24 hours (fully 
digital process)

5 business days (via USR)​ 5 business days (via 
USR)

3–6 months 
(complex share 

issuance​

Minimum 
сapital​

None Not applicable Not applicable UAH 1.73 mln 
(~$42 000) 
(as of 2026)

Work permits​ Required 
for foreign 
employees

Not required for foreign staff Not required for 
foreign staff

Required for foreign 
employees

Governance & 
control​

High flexibility; 
simple 

management 
(Director or Board)

Parent-linked; fully controlled 
by the head office

Direct extension 
of the parent 

company’s 
operations

High regulation; 
requires Supervisory 

Board & audits​

Strategic 
features​

Remote Entry: Can 
be established 
via PoA without 

physical presence

Tax Efficiency: Ideal for 
non-profit cost centres; no 

corporate income tax if non-
commercial

Direct Liability: 
No separate legal 
identity; parent 

company retains 
direct operational 

control​

Capital Access: 
Necessary for 

projects planning 
to list on stock 

exchanges

LEGAL PRESENCE9,10,11,12

ASPECT LLC (LIMITED LIABILITY COMPANY) JSC (JOINT-STOCK COMPANY)

Complexity​ Simplified procedure​ More complex procedure​

Legal instrument​ Notarised Share Purchase Agreement​ Securities transfer transaction​

Additional documents​ Act of Acceptance and Transfer of the share​ Depository records​

Registration​ Changes registered with the Unified State 
Register​

Ownership recorded by a 
licensed depository institution​

Moment of effectiveness Upon state registration​ Upon reflection in the securities 
register​

KEY PROCEDURAL DIFFERENCES13,14,15
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KEY TAXES

The Ukrainian tax system is centralised and governed 
by a unified tax code16. The main taxes relevant to 
business operations include:

	■ Corporate Income Tax (CIT) at a standard rate 
of 18%17, applied to the worldwide income of 
resident entities and to Ukrainian‑source income 
of non‑residents.

	■ Value Added Tax (VAT) at a standard rate of 20%18, 
applicable to the supply of goods and services 
and to imports, with certain reduced rates and 
exemptions depending on sector and transaction 
type.

	■ Withholding tax on cross‑border payments to 
non‑residents, typically applied at a standard rate 
of 15% and potentially reduced under applicable 
double taxation treaties19.

	■ Payroll related taxes, including personal income 
tax (PIT) (18%), military levy (currently applied at 
5%, with a draft law providing for its reduction 
to 1.5% three years after the end of martial law), 
and employer social contributions (typically 22%), 
constitute a material component of labour costs20.

Businesses are required to register with the tax 
authorities, obtain a tax identification number, and 
comply with filing and reporting obligations. Tax returns 
are generally submitted electronically, and taxpayers 
operate under a self‑assessment system.

OVERALL TAX BURDEN

The overall tax burden is considered broadly 
competitive in a regional context and is supported by 
a relatively predictable regulatory framework. At the 
same time, businesses are subject to comprehensive 
compliance requirements, including transfer pricing 
rules, controlled foreign company provisions and 
reporting obligations.

Special regimes are available for certain categories of 
taxpayers and sectors. A simplified tax system applies 
to qualifying small businesses under defined criteria21. 
In addition, specialised regimes such as Diia.City 
offers alternative taxation models22 and regulatory 
conditions for technology companies, including 
modified corporate and payroll taxation structures.

16 - BDO - Doing Business in Ukraine 2025
17 - Tax Code of Ukraine (Law No. 2755-VI of 02.12.2010), Article 136
18 - Tax Code of Ukraine (Law No. 2755-VI of 02.12.2010), Article 19 Payroll-related the 3
19 - Tax Code of Ukraine (Law No. 2755-VI of 02.12.2010), Article 141
20 - Law No. 2464-VI on Unified Social Contribution
21 - Tax Code of Ukraine (Law No. 2755-VI of 02.12.2010)
22 - Law of Ukraine “On Stimulating the Digital Economy”
23 - PWC - Worldwide Tax Summaries
24 - Indicative tax rates as of 2026. Effective tax burden may vary depending on company structure, sector, applicable exemptions, tax treaties, and payroll 
arrangements.

4.2. Taxation and Capital Environment 
(short overview)

Regional Peers EU

Ukraine Poland Czechia Romania Slovakia Germany France

Corporate 
income tax

18% 19% 21% 16% < €100 000 
- 10%

 €100 000 
- €5 mln - 

21%
 > €5 mln - 

24%

Approx. 
30% 

combined 
corporate 
and trade 
tax rate

Standard - 
25%

 Reduced 
- 15% for 
qualifying 

SMEs 
on first 
€42 500 

of taxable 
profit

Standard 
VAT rate 

20% 23% 21% 19% 23% 19% 20%

COMPARATIVE OVERVIEW OF TAXATION IN UKRAINE AND SELECTED EUROPEAN COUNTRIES23,24
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Regional Peers EU

Ukraine Poland Czechia Romania Slovakia Germany France

Dividend 
with-
holding tax 
(standard 
rate)

15% 
(subject to 
DTT relief)

19% 15% 8% 7% 25% 25%

Employer 
social 
contri-
butions

22% 19–22% Approx. 
24.8%

2.25% Approx. 
36.2%

20–22% 40–45%

Employee 
social con-
tributions25

None Approx. 
13.7%

Approx. 
11.6%

Approx. 35% Approx. 
13.4%

20–22% 20–25%

Personal 
income tax 
rates (PIT)

18% + 5% 
military levy

12% / 32% 
progressive

15% / 23% 
progressive

10% 19% / 25% 
progressive

Progressive 
up to 45% 

(+ solidarity 
surcharge)

Progressive 
up to 45%

Corporate 
taxation 
principle

Worldwide 
taxation

Worldwide 
taxation

Worldwide 
taxation

Worldwide 
taxation

Worldwide 
taxation

Worldwide 
taxation 

with 
participa-

tion 
exemptions

Worldwide 
taxation 

with 
participa-

tion 
exemptions

Double 
taxation 
treaty 
network

70+ treaties 90+ treaties 80+ treaties 90+ treaties 70+ treaties 90+ treaties 120+ 
treaties

 
Ukraine remains competitive among regional 
peers in terms of corporate taxation, labour costs, 
and market access while offering significantly 
larger long-term growth and reconstruction 
opportunities. Compared to EU countries in 
Central and Eastern Europe, Ukraine combines 
a relatively moderate corporate income tax 
rate, a broad treaty network, competitive payroll 
costs, and access to large-scale investment 
opportunities.

 
CAPITAL ENVIRONMENT AND CURRENCY REGULATION

The capital environment is influenced by 
wartime financial regulations aimed at preserving 
macro‑economic stability and foreign exchange 
reserves26. These measures were introduced to 
safeguard foreign exchange reserves and maintain 
financial stability27. Capital controls apply primarily to 
resident entities and affect cross‑border payments, 
currency transactions and repatriation of capital.

At the same time, the regulatory framework has been 
undergoing gradual liberalisation28. Restrictions on 
dividend repatriation, cross‑border transfers and 
investment‑related currency operations have been 
partially eased, subject to limits and regulatory 
conditions. These measures are designed to support 
investment inflows while maintaining financial stability.

Recent regulatory developments have introduced 
mechanisms that link permitted cross‑border 
transactions to the inflow of new foreign capital, 
thereby expanding flexibility for investors under 
defined conditions. However, such mechanisms 
require careful structuring and validation to ensure 
compliance with applicable financial regulations.

SPECIAL CONSIDERATIONS FOR NEW INVESTMENTS

Targeted incentives and regulatory adjustments are 
available for priority sectors, reinvestment activities 
and reconstruction‑related projects29. These may 
include tax benefits, preferential regimes or regulatory 
support, depending on project characteristics and 
eligibility criteria.

25 - Employee social contributions and PIT are presented separately to improve cross-country comparability of labour taxation structures. Figures are indicative and 
may vary depending on salary level, employment type, applicable caps, and sector-specific regimes.
26 - NBU Resolution No. 18 (24 February 2022)18 - Tax Code of Ukraine (Law No. 2755-VI of 02.12.2010), Article 19 Payroll-related the 3
27 - BDO - Investor’s Guide to Ukraine’s Reconstruction
28 - National Bank of Ukraine - FX liberalisation updates
29 - UkraineInvest - Investment Incentives
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In addition to tax considerations, investors should 
integrate foreign exchange restrictions, repatriation 
limits, and funding structures into financial planning. 

This includes selecting an appropriate mix of equity 
and debt financing and aligning it with both tax 
efficiency and regulatory requirements.

4.3. Where to Go Next
Entering the Ukrainian market typically requires 
coordination across regulatory, financial, and 
operational dimensions. In practice, investors often 
combine local partnerships, public-sector facilitation, 
and international financing mechanisms to structure 
and implement projects efficiently. The institutions 
and platforms below may serve as practical starting 
points depending on the scale, sector, and stage of 
the investment project.

UKRAINEINVEST30

UkraineInvest is the Government of Ukraine’s 
investment promotion office and serves as a primary 
contact point for foreign investors entering the 
Ukrainian market. UkraineInvest supports investors 
throughout the investment process, including:

	■ navigation of administrative and regulatory 
procedures;

	■ coordination with ministries, regional authorities, 
and municipalities;

	■ support with site selection and localisation;

	■ facilitation of communication with public 
institutions;

	■ assistance for projects applying for state support 
mechanisms.

UkraineInvest is particularly relevant for strategic, 
industrial, manufacturing, infrastructure, logistics, and 
large-scale investment projects.

KSE INSTITUTE31 

KSE Institute is one of the largest think tanks in 
Ukraine, combining economic research with practical 
work on investment and economic development. KSE 
Institute works with international financial institutions, 
development partners, banks, funds, corporations, 
and Ukrainian businesses to support investment and 
recovery initiatives in Ukraine. International investors 
and partners can access through KSE Institute:

	■ verified investment opportunities and project 
pipelines;

	■ market intelligence and sectoral analysis;

	■ investment matchmaking with Ukrainian 
companies and project owners;

	■ support in project screening, structuring, and 
preparation;

	■ guidance on available financing and risk-mitigation 
instruments;

	■ practical insights into Ukraine’s regulatory and 
investment environment.

Through the Ukraine Investment Portal32 and related 
analytical products, investors can also access 
sector overviews, investment project databases, 
financing opportunities, and practical guidance 
materials, including the Practical Handbook “Financial 
Instruments for Business in Ukraine”33.

 
ADDITIONAL RESOURCES

Depending on project structure and sector, investors 
may also engage with:

	■ regional investment promotion agencies;

	■ industrial park management companies;

	■ procurement platforms related to reconstruction 
and donor-funded projects;

	■ specialised legal, tax, technical, ESG, and financial 
advisors.

PRACTICAL CONSIDERATION

In many cases, successful market entry depends not 
only on the investment decision itself, but also on the 
ability to structure projects within Ukraine’s evolving 
financing, procurement, and regulatory environment. 
Early engagement with investment facilitation 
institutions, financing partners, and experienced 
local advisors can significantly accelerate project 
implementation and reduce operational risks.

30 - UkraineInvest
31 - KSE Institute
32 - Ukraine Investment Portal
33 - KSE Institute - Practical Handbook: Financial Instruments for business in Ukraine
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Over more than 4 years of russian full-scale invasion, Ukraine’s defence and dual-use sector has transformed 
from a marginal industry into the fastest-growing economic sector in the country. Driven by unprecedented 
domestic demand for battle-tested, cost-effective solutions, private domestic manufacturers have shaped 
the sector from the ground up - making it one of the most dynamic industries in the world. The transformation 
has not gone unnoticed internationally, marking the arrival of partner venture capital, strategic partnerships 
with European defence Top enterprises, and the first government-backed bilateral investment. As full-scale 
invasion has reshaped battlefield conditions and, therefore, defence procurement thinking, battlefield valida-
tion has quietly become the new standard - and in Western capitals, technology that has not proven itself on 
Ukrainian soil is struggling to command serious attention.

CURRENT STATUS OF THE SECTOR

Despite being the prior target of russian attacks and 
receiving significant damage from day 1 of the full-
scale invasion, the Ukrainian defence has managed 
not only to survive, but also to transform itself into 
the primary driving factor of the Ukrainian economy. 
Over 4 years of the full-scale invasion, the potential 
output of the Ukrainian defence industry skyrocketed 
from approximately $1 billion in 2022 to an estimated 
$35 billion in 202534 with expectations of growing up 
to $50 billion in 202635. With an estimated production 
of $12 billion in 2025, the defence industry accounts 
for 5.5% of Ukrainian GDP and 30% of the country’s 
GDP growth36. Enjoying a tailwind of high domestic 
demand driven by the ongoing russian invasion, the 
industry growth is limited by the limited domestic 

funding, thus, for the second year in a row, utilisation 
of the defence industry is declining to approximately 
30-35% in 2025. This idle capacity, however, creates 
a potential opportunity for a long-awaited export of 
dual-use and defence products, which have been on 
hold since the beginning of russian full scale invasion 
in 202237. 

34 - Militarnyi — Production Capacity of Ukrainian defence Industry Increased by 75%
35 - Ukrainska Pravda — Engineers, missile strikes and high technology: can Ukraine produce more weapons in 2026?
36 - Ukrainska Pravda — Ukrainian defence industry covers 40% of armed forces’ needs
37 - Ukrainska Pravda - US and Gulf countries in talks over purchase of Ukrainian Shahed interceptors

DEFENCE CAPACITY FUNDING STATUS, $ BN

Source: Ministry of Defence

38 - European Security & Defence — Ukraine’s industry after four years of full-scale war
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The rapid industry growth is primarily driven by 
a massive surge in the private sector. Before the 
beginning of the russian invasion in 2014, there was a 
limited number of private enterprises in the industry. 
In 2025, however, more than 900 companies are 
actively involved in defence manufacturing38, with the 
private sector’s share in certain sub-sectors reaching 
up to 90%. 

Yet, despite the strategic appeal of the defence 
sector, a severe shortage of both technical experts 
and skilled labourers has become a major bottleneck 
to further growth.

Currently, the technology-driven segment, broadly 
known as Defence Tech, reaches an estimated 
market volume of $6.8 billion, representing over 
50% of the defence industry’s production39.  

Unmanned Aerial Vehicles (UAVs) have emerged 
as the largest sub-sector of the market, having an 
approximate output of $6.3 billion in 2025. Year-over-

year growth in this segment is mainly driven by deep-
strike systems, surging by 169% in production, though 
in 2025, the key focus in the sub-sector shifted to 
UAV interceptors. Meanwhile, the fastest dynamic in 
the sector in 2025 was observed in the Unmanned 
Ground Vehicles (UGV) segment. Spurred by a broader 
use case in logistics and evacuation platforms, the 
UGV sub-sector increased by 488%. However, this 
massive rise is partly caused by a low base effect, as 
the estimated output for the year 2024 stood at $43 
million.

With the beginning of the war in the Middle East, 
Ukrainian defence manufacturers are seeing rising 
interest from international partners, particularly from 
the Gulf countries40. Ukraine’s battlefield-tested, cost-
effective technologies - especially its drones and 
robotics have proven highly competitive and scalable, 
making them extremely attractive for foreign investors 
and potential customers41. Nevertheless, the defence 
tech sector has few vulnerabilities. Dependence on 
Chinese components leads to an increasing pool of 
investment requests to secure the localisation of 
critical parts. 

Furthermore, manufacturers face the constant 
threat of russian air attacks on production 
facilities. Due to the high sensitivity of the data, 
information about these damages is excluded 
from the global RDNA reports.

This expansion has enlarged the industry 
workforce to an estimated

2.5% 
of the entire 
Ukrainian labour 
force

300 000 
employees,

representing 
over

39 - KSE Institute — The Ukrainian defence Technology Market: Opportunities for Investors
40 - Defense News — Ukraine’s drone masters eye Iran war to kickstart export ambitions
41 - The Defense Post — Ukraine defence Firms See Surge in Foreign Partnership Offers
42 - Ukrainian Council of Defence Industry — Investments in Ukrainian Defence Tech Exceeded $100 Million in 2025
43 - United24 Media — UForce Hits $1B Valuation, Becoming Ukraine’s First defence Tech Unicorn

KEY MARKET TRENDS AND INVESTMENT OPPORTUNITIES
Driven by the significant expansion, investments in 
the Ukrainian Defence Tech Sector surpassed $100 
million in 202542. In early 2026, the first Ukrainian-
founded defence tech company achieved a unicorn 
status43. Concurrently, top-tier companies of the 
sector reached series A+ investment rounds, with 
some investment requests occasionally exceeding 
$50 million per project44. Driven by a technologically 
hyperdynamic state of the battlefield, the innovation 

cycle has compressed to 3-6 months. This rapid 
iteration is facilitated by quick feedback from the 
military units and the physical presence of R&D 
teams in proximity to the frontline. Furthermore, the 
economic aspect of the war of attrition emphasises 
the necessity of mass and low-cost technologies, 
boosting the attractiveness of Ukrainian cost-effective 
solutions to both end users and institutional investors.

44 - United24 Media — Ukraine’s Defence Tech Boom: $129M Raised in 2025, 2x Growth Over 2024
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№ Company name Brief project description
Total 

budget,
 $ mln

Required 
funding, 

$ mln

Readiness 
Level60

32 Thundermark LTD LIFESAVERSIM.
Scaling up production and market 
expansion for a mobile-first, game-
based medical training platform 
for first responders and military 
personnel.

7.0 2.5 TRL9

33 Eagle Vision 
Dynamics LLC

EVISION.
Scaling up production for a GPS-
independent, AI-based navigation 
system utilising RGB and thermal 
sensors.

3.0 1.0 TRL6

34 Ventora LLC SOTA.
R&D for a towed autonomous 
module for covert transportation and 
launching of drone swarms.

2.0 1.9 TRL4

COMMUNICATION

35 Himera Ukraine LLC HIMERA.
R&D and market expansion 
for a battle-proven, resilient 
communication system.

36.5 10.0 TRL9

TECHNOLOGY READINESS LEVEL (TRL)
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Ukraine’s energy sector (~9.9% of GDP in 2025, 
combined extractive industries and electricity supply) 
is an integral part of the country’s economic stability 
and is undergoing structural changes during the war. 
Against the backdrop of significant damage to power 
grids and a sharp reduction in the capacity of the 
energy sector (the   deficit at the start of the year, in 
the winter season, reached 7GW), in 2026 the sector 
is shifting towards distributed generation, renewable 
sources and energy storage solutions.

In response to the challenges of the times, at a 
meeting of the Ukraine Energy Coordination Group 
(‘Energy Ramstein’), the Ukrainian government set 
out the following key priorities for 2026 in the energy 
sector: protecting energy infrastructure; speeding 
up the procurement of equipment and materials for 
repairs; developing distributed generation; conducting 
a large-scale repair campaign; and building up gas 
reserves, which, together with the development of 
green energy, lay the foundation for future investment 
trends.

The resilience challenges of recent years is opening 
investment opportunities include the construction 
of new large-scale nuclear power units and small 
modular reactors (SMRs), highly efficient flexible gas 
turbine and gas piston power plants, renewable 
energy projects such as onshore wind and solar 
power stations, industrial energy storage systems, 
smart grid infrastructure, increased oil and gas 
production, including shale gas development, 
commercial underground gas storage (UGS) logistics, 
and municipal district heating using alternative fuels.

Policy reforms create a structured framework for 
market-driven investment and expanded private 
sector participation, supported by international 
donors and public-private partnership mechanisms. 
Ongoing harmonisation with EU energy standards, 
market integration and the gradual phasing out of 
regulated tariffs ensure transparency in pricing, new 
commercial opportunities in cross-border electricity 
trade and the resilience of the power system.

CURRENT STATUS OF THE SECTOR
Wartime strikes inflicted $24.8 bn in direct damages 
by late 2025 (RDNA 5). Available generation capacity 
fell to approximately 11 GW by early 2026 against 
a winter peak required demand of 18 GW, creating 
a 7 GW deficit that was managed through regional 
consumption restrictions and emergency electricity 

imports from Europe.61 War-related damages have 
affected all segments of Ukraine’s energy sector, with 
thermal generation accounting for the largest share 
of total losses. Enforced electricity output restrictions 
contributed to a 1.2% GDP contraction62 in early 2026.

61 - Interview Chairman of the Management Board · NPC UKRENERGO at «New Country»
62 - Rada TV: 1.2% decline in GDP, Ukraine’s energy sector is a critical economic driver

SECTORAL DISTRIBUTION OF DAMAGES 
�PERCENTAGE OF THE TOTAL DAMAGE IN THE ENERGY SECTOR �$24.8 bn�

Source: KSE Institute
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Electricity Sector: Generation, Transmission, and Balancing:

Generation & Cogeneration: A stable nuclear base-
line provides 7.9 GW (~50% of supply) in 2024-202563. 
Out of 9 GW damaged thermal (TPPs), co-genera-
tion (CHPs), and hydro (HPPs) generating capacity,  
4 GW was restored, returning 85% of available ther-
mal (TPPs) and 66% of hydro (HPPs) plants to oper-
ation64. The share of renewable energy sources (RES) 
continues to grow and will exceed 11% by 2025 (7% 
in 2023) in the energy mix65. Decentralised distrib-
uted gas generation reached 1.4 GW in 2026, driven 
by 762 MW of fast-tracked gas cogeneration and CHP 

modules, ensuring electricity and heat continuity for 
industries and municipalities66. To improve grid resil-
ience and guarantee a safe transition into the 2026 
winter, protection and restoration efforts are presently 
being carried out for energy infrastructure.

Ukraine’s power sector underwent significant disrup-
tions between 2021 and 2025. While total electricity 
generation fell by about one-third, nuclear energy re-
mained the backbone of the system, while the role of 
renewable energy sources has been growing.

63 - UEA: Ukraine’s energy security: A pre-winter assessment
64 - Min Energy: Restoration of CHP and HPP capacity
65 - NEURC: the share of renewable energy sources in electricity generation in 2025
66 - Ministry of Energy: 1.4 GW of Gas-Fired Generation Commissioned in Ukraine Since the Start of the Full-Scale Invasion

CHANGES IN THE STRUCTURE OF ELECTRICITY GENERATION 2021-2025 

Source: KSE67, Energoatom68, ExPro69, NEURC70, Razumkov Centre71

67 - KSE Invest Guide 2025
68 - Energoatom: annual electricity generation
69 - ExPro: NPP output in the energy balance
70 - NEURC: the share of renewable energy sources in electricity generation
71 - Volodymyr Omelchenko, Director of Energy Programs at the Razumkov Centre
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3PL Third-Party Logistics

5G Fifth Generation

AI Artificial Intelligence

AUV Autonomous Underwater Vehicle

B2B Business-to-Business

B2G Business-to-Government

BESS Battery Energy Storage System

BGK Bank Gospodarstwa Krajowego (Poland’s national development bank)

BOF Basic Oxygen Furnace

C-UAS Counter-Unmanned Aerial System

C&I Commercial and Industrial

CAGR Compound Annual Growth Rate

CAP Common Agricultural Policy

CBAM Carbon Border Adjustment Mechanism

CDP Cassa Depositi e Prestiti (Italy’s national promotional institution)

CEB Council of Europe Development Bank

CHP / CHPP Combined Heat and Power / Сombined Heat and Power Plant

CNBM China National Building Materials Group Corporation

CNG Compressed Natural Gas

CRM / CRMA Critical Raw Materials / Critical Raw Materials Act

DAM Day-Ahead Market

DFC U.S. International Development Finance Corporation

DPP Discounted Payback Period

DRI / HBI Direct Reduced Iron / Hot Briquetted Iron

DVL Doppler Velocity Log

EaaS Energy-as-a-Service

EAF Electric Arc Furnace

EBITDA Earnings Before Interest, Taxes, Depreciation, and Amortisation

EBRD European Bank for Reconstruction and Development

ECA Export Credit Agency

ECCM Electronic Counter-Countermeasures

EDIP European Defence Industry Programme

EIB European Investment Bank

ELINT Electronic Signals Intelligence

EMI Electromagnetic Interference

ENTSO-E European Network of Transmission System Operators for Electricity

EO / IR systems Electro-Optical / Infrared systems

ERA Economic Resilience Action

ABBREVIATIONS AND ACRONYMS










